
CHILDREN’S MINISTRIES LEADERSHIP SUMMIT 2012 

*All events will take place in the cafeteria and attached meeting rooms. 2012 
 

MONDAY, JANUARY 23RD 
 

1:00 – 1:30 pm  Welcome & Registration (free time to shop for books)  
 
1:30 – 2:00 pm  Thoughts from George Krebs 
    

2:00 – 3:00 pm  Kids & Missions / BGMC (Jeremiah Gruber) – PA Room 
   Recruiting, Recruiting, Recruiting (Dick Gruber) – DE Room 
    

3:00 – 3:15 pm  Break 
 

3:15 – 4:15 pm  Technology (Jeremiah Gruber & Joshua Shaw) – PA Room 
   Rest for Your Soul (Dick Gruber) – DE Room 
    

4:15 – 5:15 pm  Leading & Equipping Your Team (Dave Banks) – DE Room 
 

5:15 – 5:30 pm  Break (prep for dinner) 
 
5:30 – 7:15 pm  The “Don’t Touch all the Silverware” Children’s Ministries Banquet  

BGMC Encouragement (Dick Gruber) 
Mark Pie, the Cartoon Guy 
 

7:15 pm  Surf the net, play games, connect/network, etc.  
 

TUESDAY, JANUARY 24TH 
 

8:00 – 9:00 am  Breakfast 
 
9:00 – 9:45 am  Surviving Ministry (George Krebs) 
 
9:45 – 10:45 am Everyone Communicates, Few Connect (Joshua Shaw) – PA Room 
   Safety & Security (George Krebs) – DE Room 
 
10:45 – 11:00 am Break 
 
11:00 am – 12:00 pm Curriculum (Weekly & Special Events) (Dave Banks) – PA Room 
   Transitioning In/Out of Elementary Ministries (Jan Workman) – DE Room  
 
12:00 – 12:45 pm Lunch 
 
12:45 – 1:45 pm Developing a Servant’s Heart in Kids (Jan Workman) – PA Room 
   Building Relationships with Kids (Jeremiah Gruber) – DE Room 
    
1:45 – 2:45 pm  Children & Worship (Denise DeMeo) – PA Room 

Family Ministry: Parents Discipling Their Kids (Dave Banks) – DE Room 
 

2:45 – 3:45 pm  Infinity Groups 
   Dealing with Difficult Parents  Using Outside Groups 
   Outreach Ideas    Women in Ministry 
 
3:45 pm  Head home 
    

THANK YOU FOR JOINING US THIS YEAR – SEE YOU AT BREAKAWAY! 


